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2021 ANNUAL REPORT     

Thank you to our 2021 Council & Board Members! 
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2021 ANNUAL REPORT 
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Report from Bishop Ann Svennungsen, Minneapolis Area Synod  

 

 

 

 

 

 

 

 

 

 

 

2021 ANNUAL REPORT 

https://mpls-synod.org/for-congregations/faith-neighboring/
https://mpls-synod.org/outreach/global/lutheran-university-nigeria/
https://mpls-synod.org/outreach/global/lutheran-university-nigeria/
https://www.clne-mn.org/
https://www.clne-mn.org/
https://mpls-synod.org/our-synod/synod-assembly-2/synod-assembly/
https://mpls-synod.org/our-synod/synod-assembly-2/synod-assembly/
https://mpls-synod.org/for-congregations/tool-kit/
https://www.elca.org/YouthGathering


6 

 

“Every generous act of giving, 
with every perfect gift, is from 
above, coming down from the 
Father of lights, with whom 
there is no variation or shadow 
due to change.” 

A message from 

ELCA Presiding Bishop 

 

2021 ANNUAL REPORT 
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Senior Pastor Report—Rev. Bonnie Wilcox 

2021 ANNUAL REPORT 

All Earth Is Hopeful (Toda la tierra) 
 

1   All earth is hopeful, the Savior comes at last! 
Furrows lie open for God's creative task: 
this, the labor of people who struggle to see 

how God's truth and justice set ev'rybody free. 
 

2   People of Israel, you heard the prophet tell: 
"A virgin mother will bear Emmanuel"; 
she conceived him, "God with us,"      
our brother, whose birth restores hope and courage 
to children of this earth. 

 

3   Mountains and valleys will have to be prepared; 
     new highways opened, new protocols declared. 
     Almost here! God is nearing, in beauty and grace! 

     All clear ev'ry gateway, in haste, come out in    
     haste! 
 

4   We first saw Jesus a baby in a crib. 
     This same Lord Jesus today has come to live 

     in our world; he is present, in neighbors we see 

     our Jesus is with us, and ever sets us free. 

Text: Alberto Taulé, b. 1932; tr. Madeleine Forell Marshall, b. 1946 / Spanish text © 1993 & English 
text © 1995 Centro de Pastoral Liturgica, admin. OCP / Publications, 5536 NE Hassalo, Portland, OR 

 



8 

 

 

 2021 ANNUAL REPORT 

Senior Pastor Report—continued 
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2021 ANNUAL REPORT 

Pastor Report—Rev. Jill Bergman  
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2021 ANNUAL REPORT 

Pastor Report—Rev. Jill Bergman continued 

Board of Spiritual Growth Report—Janet Zarich  
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2021 ANNUAL REPORT 

Board of Spiritual Growth Report continued  
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Children, Youth and Family Ministries Board Report—Rachel James 

2021 ANNUAL REPORT 
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CYF Board Report continued 

Board of Worship Report 

2021 ANNUAL REPORT 
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 2021 ANNUAL REPORT 

Worship & Music Ministry Report 

           —Jeffrey Patry 
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2021 ANNUAL REPORT      

Hospitality and Outreach Board Report—Nathan Roberts 
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2021 ANNUAL REPORT 

Hospitality and Outreach Board Report continued 

  Hospitality and Outreach & a fun photo 
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2021 ANNUAL REPORT 

Operations & Finance Manager—Julie Wilson 
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Julie Wilson 
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Community Garden Report—Dan Fishbeck  

2021 ANNUAL REPORT 

A special thank you to the Lutefisk Dinner Committee Members:  
Ruth Dodson, Dorothy Markowitz, Sonja Super, Michelle Young, Cheryl Ballingrud.  

We appreciate all your hard work and commitment to support our church and community  
with this spectacular meal. We look forward to seeing you, and its return!  

Lutefisk & Meatball Dinner Planning - January 2021!  

Marigold Preschool—Brenda Haak 
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 2021 ANNUAL REPORT 

Pastoral Acts & Remembrances 2021  

Pastoral Acts and Statistics   

In Worship, Friendship & Prayer   
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Report of the Board of Finance—Chad Habeck 

2021 ANNUAL REPORT 

T 



21 

 

 2021 ANNUAL REPORT 

 

Memorial and Endowment Committee Report 
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Thank you  

A few Ministry Updates & Thank yous 



First Lutheran Church
Updated Actuals thru 11/30/21

Budget 2022 Updated: 01/12/2022 cll

Operational P&L Expense Inflation Factor 1.0%

Category 2019 Actual 2020 Actual 2021 Budget

2021 YTD Actual 

(Nov)

2021

Projected Actuals

Variance from 

2021 Budget

2022 

Proposed Budget

Versus 2021 

Actuals Comments  2022 Budget 

INCOME 

Total Offerings 376,837 367,304 378,000 334,807 365,244 (12,756) 379,000 13,756
4% increase for 2022

Includes Envelope, Electronic, Thrivent Choice

Special Gifts (Undesignated) 125,950 145,000               70,000 203,700 203,700 133,700 100,000 (103,700) 50% of prior year actuals

Charter School Income 238,710 249,660 249,660 212,165 212,165 (37,495) 225,000 12,835
Tesfa Buyout 2021-2022 ($250K x 50%)

TBD New Tenant 2022-2023 ($200K x 50%)

Events 31,147 22,691 6,000 6,462 6,462 462 5,000 (1,462) No Lutefisk Dinner in 2021 or 2022

Other Income 41,467 58,782 46,000 66,169 72,185 26,185 60,000 (12,185)

Includes Sunday meal donations, Interest earned, 

Designated special gifts, Debt retirement and other 

miscellaneous income

Grant Income 0 106,500 0 10,630 18,130 18,130 0 (18,130)

Total Unrestricted Income (non-designated) 814,111 949,937 749,660 833,934 877,887 128,227 769,000 (108,887)

EXPENSES
Salary & Benefits 543,959 558,911 570,000 502,422 562,096 7,904 558,000 (4,096) Includes 0% increase for 2022

Administration 69,136 67,319 69,000 63,892 69,700 (700) 70,000 300

Operations & Maintenance 73,088 63,969 65,000 50,644 55,248 9,752 65,000 9,752

Charter School Custodial Offset (33,875) (31,534) (33,485) (15,779) (15,779) (17,706) (15,000) 779

Utilities 73,900 56,379 70,000 69,698 76,034 (6,034) 79,000 2,966

Charter School Utilities Offset (22,083) (25,545) (22,800) (10,154) (10,154) (12,646) (10,000) 154

Childrens Ministry 5,449 7,355 8,000 5,306 5,788 2,212 7,000 1,212

Hospitality, Outreach & Spiritual Growth 21,400 20,676 21,000 14,225 15,519 5,481 16,000 481

Music 4,806 3,765 5,000 2,143 2,338 2,662 5,000 2,662

Ministry Expense 3,587 12,753 5,000 12,126 13,229 (8,229) 12,000 (1,229)

Youth 39,984 1,659 10,000 9,835 10,729 (729) 12,000 1,271

Benevolence* 62,381 50,624 41,667 31,633 52,633 (10,966) 42,500 (10,133) Total includes Endowment supplemement

Business Income Tax Expense 22,556 21,244 21,500 5 21,505 (5) 20,000 (1,505) Non business related income tax

Event Expenses ( Bazaar, Lutefisk & Other ) 10,504 9,965 500 240 240 260 500 260

Miscellaneous Expenses 3,590 508 0 28,278 28,278 (28,278) 0 (28,278)

Total Expenses 878,382 818,050 830,382 764,515 887,405 (57,023) 862,000 (25,405)

Net Gain/(Loss) (64,271) 131,888 (80,722) 69,419 (9,518) 71,204 (93,000)

Benevolence Funding from Endowment 0 27,387 22,500 21,875 27,500 5,000 20,000

Net Gain/(Loss) (64,271) 159,275 (58,222) 91,294 17,982 76,204 (73,000)

Mortgage & Maintenance Offerings 187,933 50,866 78,000 37,344 40,738 (37,262) 46,000 Average of prior two years actuals

Mortgage Payments 165,617 129,132 103,072 94,483 103,072 0 103,072

Total Gain/(Loss) (41,955) 81,009 (83,294) 34,155 (44,352) 38,942 (130,072)
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Change and the need for creativity have become 
constants over the last year and a half in many 
aspects of life, including the church. This was the 
case for Living Christ   Lutheran Church in 
Flagstaff, Ariz., even before a global pandemic 
caused many of us to rethink what it means to be 
church. 
 

Generosity from all three expressions of the ELCA 
(the churchwide organization, the Grand Canyon 
Synod and members of Living Christ) helped turn 
a congregation “on the road out of town, near the 
mall” into an online presence reaching over 500 
people a week from Phoenix to the 

Philippines. (Read more about Living Christ in the 
current issue of “Stories of Faith in Action” at 
ELCA.org/SOFIA.) 

Many other congregations have found new ways 
to connect both when in- person worship was 
impossible and when congregations began to 
return to their sanctuaries. Generosity, especially 
through Mission Support, helped us find and 
support these new ways of being connected. Early 
in the pandemic, ELCA Worship launched the 
“Worship in the Home” webpage, with Scripture, 
hymn links, prayers and reflections for each 

Sunday. These resources were and continue to be 
used in congregations across the ELCA—even at 
Sitka Lutheran Church in Alaska, whose 
members printed and hand- delivered “Worship 
in the Home” resources to fellow members 
without internet access. 

Change and creativity have taught us many 
things. As Pastor Sandra Rudd of Sitka Lutheran 
Church noted, “The pandemic was a stark 
illustration of the fact that the church is not a 
building. A lot of people say that, but we didn’t 
fully know it until we didn’t have a building to 
use. We learned that there are many ways to be 
connected as the church.” Throughout the 
pandemic, the ELCA has changed and adapted, 
doing ministry in new and creative ways, because 
of the generosity of its members. Even now, you 
may be gathering in a new way for your annual 
meeting, to discern how you will steward the gifts 
shared generously with your congregation to do 
ministry in your community and beyond. As you 
have these important conversations, remember 
that your gifts of time, talent and resources have 
helped create new spaces beyond our walls and 
buildings where we continue to worship, serve 
and love God and each other. 

2021 

https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021_New_ways_to_be_faithful.pdf?_ga=2.50644777.1808793994.1631537227-2070414619.1590960867
https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021_New_ways_to_be_faithful.pdf?_ga=2.50644777.1808793994.1631537227-2070414619.1590960867
https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021-22_digital.pdf?_ga=2.98974102.905765789.1631019070-2070414619.1590960867
https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021-22_digital.pdf?_ga=2.98974102.905765789.1631019070-2070414619.1590960867
http://www.ELCA.org/SOFIA
https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021_Many_Ways_to_be_Connected.pdf?_ga=2.91035026.905765789.1631019070-2070414619.1590960867
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