
 



2 

 

First Lutheran’s Mission Narrative 

A 

Church Leadership/Staff 

FLC Mission Narrative,  

Proposed Welcome & 

Inclusion Statement, 

Church Staff ..….…….. 2 

Annual Report Agenda / 

Council & Board 

Members ..……..…….. 3 

2022 Meeting Minutes 

(Abbreviated) ..…….. 4-6 

Bishop Reports ….…. 7,8 

Congregational Council 

President Report……….9 

Pastor, Staff, Council & 

Board Reports……. 10-24 

Financials (back pages) 

2022 Annual Report   

  



3 

 

2022 ANNUAL REPORT     

Thank you to our 2022 Council & Board Members! 
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2022 ANNUAL REPORT 
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2022 ANNUAL REPORT 
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2022 ANNUAL REPORT 

This copy of the January 23, 2022 Annual Meeting Minutes has been slightly abbreviated and  

reformatted (single spaced) for print in the Annual Report. The 4-page copy is available upon request. 

Pastoral Acts and Statistics   
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Report from Bishop Ann Svennungsen, Minneapolis Area Synod  

 2022 ANNUAL REPORT 



8 

 

“Do not neglect to do good and 
to share what you have, for 
such sacrifices are pleasing to 
God ” (Hebrews 13:16). 

A message from 

ELCA Presiding Bishop 

 

2022 ANNUAL REPORT 
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2022 ANNUAL REPORT 

Report from Congregational Council President—Warren Watson 
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Senior Pastor Report—Rev. Bonnie Wilcox 

2022 ANNUAL REPORT 

 

 

 

 

 

OUR RELATIONSHIP TO OUR BUILDING 
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 2022 ANNUAL REPORT 

Senior Pastor Report—continued 
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2022 ANNUAL REPORT 

Associate Pastor Report—Rev. Jill Bergman  
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 2022 ANNUAL REPORT 

T 

Worship & Music Ministry Report—Jeffrey Patry 
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Children, Youth and Family Ministries Board Report—Rachel James 

2021 ANNUAL REPORT 
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CYF Board Report continued 

2022 ANNUAL REPORT 
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2022 ANNUAL REPORT      

Hospitality and Outreach Board Report—Nathan Roberts 
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2022 ANNUAL REPORT 

Hospitality and Outreach Board Report continued 
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Community Garden Report—Dan Fishbeck  

2022 ANNUAL REPORT 

Marigold Preschool—Brenda Haak 
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2022 ANNUAL REPORT 

Board of Spiritual Growth Report—Janet Zarich  
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2022 ANNUAL REPORT 

Board of Spiritual Growth Report continued  

Board of Worship Report—Jan Meyen  
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 2022 ANNUAL REPORT 

Memorial and Endowment Committee Report 
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Report of the Board of Finance—Wendy Watson 

2022 ANNUAL REPORT 

It 
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The 2022 return of the Annual Young at  
Heart Christmas Dinner & Song Fest! 

A few Ministry Updates & Thank Yous—Joyce Weaver 

* 

* 

* 

* 

* 
* 

* 
* 

* 
* 

Outdoor Worship. High School Grads receive 
blessings and quilts from Mission Workshop. 
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In Worship, Friendship & Prayer   

Thank you for another terrific year at First!  

 

First Lutheran Church / 1555 40th Ave NE 
Columbia Heights, MN 55421 
Phone: 763-788-9653 / Web: flcch.org  
 

 

YouTube - View Live Streamed Worship 
Facebook - First Lutheran Church of Columbia Heights - 
@firstlutherancolumbiaheights 



 Total 
 As of Dec 31, 
2022 

ASSETS
 Current Assets

 Bank Accounts
 1100 General Fund Checking 4435  $  78,146 
 1102 Cash on hand  $  60 
 1106 General Fund Perpetual Reserve  $  31,959 
    Citizens Bank CD-Mat. Feb 6 21  $  75,565 
 Total 1106 General Fund Perpetual Reserve  $  107,525 

 1107 Mortgage + Maintenance Fund Savings  $  102,914 
* 1111 2020 Capital Campaign  $  42,458 
 1153 Bus Maintenance  $  964 
 1161 WET Team  $  1,154 
 1176 After School Nutrition  $  17,770 
 1177 Community Garden  $  2,977 
 1185 After School Programming  $  1,289 
 1186 Undesignated Gift  $  121,547 
 1189 FLY  $  1,650 
 1196 Rent Reserve  $  34,047 
 1198 Community Sunday Dinners  $  986 

 Total 1110 Special Projects Savings  $  224,842 
 Memorial & Endowment

 1388 Mortgage Buydown Loan June '20  $  78,226 
 1355 ELCA Foundation  $  731,550 
 1359 Endowment Savings 7037377  $  102,473 
 Mission Investment Fund Summary

 1390 Mission Inv. Fund #38148  $  4,372 
 1393 Mission Inv. Fund acct#26506  $  2,168 
 1394 Mission Inv. Fund acct#32816  $  2,136 
 1395 Mission Inv. Fund acct# 32824  $  4,182 
 1396 Mission Inv. Fund acct# 32832  $  4,366 
 1397 Mission Inv. Fund acct#38121  $  4,158 
 1398 Mission Inv. Fund acct#38156  $  4,209 

 Total Mission Investment Fund Summary  $  25,591 
 1389 Thrivent Fixed Income - Schwab  $  430,500 
 1392 2017 Playground Loan  $  1,332 
 1356 Memorial Savings 7007834  $  45,336 

 Total Memorial & Endowment  $  1,415,010 

First Lutheran Church of Columbia Heights
Statement of Financial Position Comparison 

As of December 31, 2022



 Total Current Assets  $  1,928,496 
 Fixed Assets  $  60 

 1401 Land  $  262,412 
 1402 Building & Improvements  $  2,023,603 
 1403 Sanctuary & Commons  $  1,998,733 
 1404 Equipment & Vehicles  $  654,064 
 1405 Kitchen Equipment  $  1,037 
 1406 Music Equipment  $  6,596 
 1407 Other  $  663,320 
 1408 Office Equipment  $  23,352 
 1410 Construction in Process  $  3,553,500 
 1411 Roof Repair 2002  $  100,521 
 1412 Computer  $       184 
 1498 Accumulated Depreciation  $  (6,577,232)

      Total Fixed Assets  $  2,710,149 
TOTAL ASSETS  $  4,638,644 
LIABILITIES AND EQUITY

 Current Liabilities
 2100 Payroll Liabilities  $  864 
 2102 State Withholding MN  $  (594)
 2110 Federal Withholding  $  (1,246)
 2125 Thrivent Retirement Payable  $  200 
 2129 ELCA Retirement Payable  $  (2,605)
 2119 Health Care FSA  $  229 
 2120 FICA  $  (1,865)
 2121 Employee Portico Contribution  $  697 

 Total Payroll Liabilities  $  (4,319)
 2203 Prepaid Rent  $  10,000 

 Total Other Current Liabilities  $  5,681 
 Total Current Liabilities  $  11,362 
 Long-Term Liabilities

 2800 Mortgage Payable  $  1,213,473 
 2904 Endowment Loan - Mortgage  $  78,226 

    Total Long-Term Liabilities  $  1,291,699 
 Total Liabilities  $  1,303,061 
 Equity

 3800 Opening Bal Equity  $  919 
 3900 Unrestricted Net Assets  $  1,419,047 
 3910 Restricted Net Assets  $  1,856,425 
 Net Revenue  $  59,192 

   Total Equity  $  3,335,583 
TOTAL LIABILITIES AND EQUITY  $  4,638,644.19 
* $212,291 raised but $169,832 moved into the Endowment mortg buydown loan



Benevolence Offerings 2022 Benevolence Offerings
Mpls ELCA 25,000$                                     
Lake WAPO Bible Camp 2,000$                                       
Pushpa 2,000$                                       
Meals on Wheels 2,500$                                       
Prison Ministry 425$                                           
SACA 3,376$                                       
Mission Jamaica 2,000$                                       
Lutheran World Relief 2,280$                                       
Hope 4 Youth 2,000$                                       
Every Meal 3,000$                                       
Scholarships 4,000$                                       
Benevolence Total 48,580$                                     

2022 Benevolence Offerings



 2021 Actuals  2022 Actuals   Budget 2023 

   Memorial & Endowment Income

      3081 Memorial & Endowment Interest  $          600.75  $        502.00 500.00$          
      3312 Endowment Fund Transfers In  $   49,778.00 1,600.00$       80% of Capital Campaign Trf
      3370 Endowment Contributions  $   15,711.17 15,000.00$     
      3600 MEMORIAL CONTRIBUTIONS  $       1,690.00  $        715.00 600.00$          
      Memorial Gifts  $       3,170.00  $     9,295.00 9,000.00$       

   Total Memorial & Endowment Income  $       4,860.00  $   76,001.17  $     26,700.00 

   Memorial & Endowment Expenses
      6305 Memorial Expenses  $       1,530.00 
      6315 Endowment Expenses  $       4,609.00 

      6320 Endowment Fund Tranfers Out  $   27,633.20 
 $20,00 for benevolences and 

$7633 for Video equip 

   Total Memorial & Endowment Expenses  $       6,139.00  $   27,633.20  $                  -   

Total Memorial & Endowment Revenue (1,279.00)$          48,367.97$       26,700.00$         



 2021 Actuals  2022 Actuals   Budget 2022  Budget 2023 

Revenue

   Mortg & Maint  $                            37,319  $                          113,788  $                           46,000  $                           130,000 

   Rent Reserve Income  $                          114,839 -$                                   
      3040 Lease/Rental Income  $                                   50  $                            22,902 15,000$                            13,880$                             
      3050 Charter School Lease Rental  $                            21,900  $                          125,120 225,000$                           $                           300,364 

      3060 Building Use Fees  $                              7,545 7,000$                              9,900$                               
      Grant Income  $                            10,630  $                              7,972 2,000$                               
      General Fund Interest  $                              1,814  $                              2,218 2,000$                              2,200$                               
      Events  $                              6,462  $                            10,319  $                             5,000  $                             21,000 

      Benevolences  $                                 170  $                            22,819  $                                   -    $                               1,500 

      Special Gifts - Designated  $                            74,122  $                            52,891  $                         100,000  $                               4,500 

      Hospitality $ Outreach  $                            12,852  $                            12,540  $                           13,000  $                             15,000 

      Ministry  $                              4,577  $                              5,143  $                             5,000  $                               6,150 

      MUSIC  $                                   -    $                            27,433  $                           10,000  $                             20,300 

      Stewardship Receipts  $                          464,204  $                          471,996  $                         379,000  $                           493,930 

      Youth  $                              3,255  $                              7,468  $                             8,000  $                               6,212 

General Fund Income  $                          637,355  $                       1,004,993  $                         815,000  $                        1,026,936 

General Fund Transfer In  $                                   -    $                            10,191  $                                   -    $                                    -   
Gross Profit  $                          637,355  $                       1,015,184  $                         815,000  $                        1,026,936 

Expenditures

      ADMINISTRATION  $                            66,512  $                            98,799  $                           70,000  $                             76,571 

      OPS & MAINT  $                          121,309  $                          158,634  $                         119,000  $                           207,089 

      MINISTRY EXPENSE  $                            10,125  $                              9,285  $                           12,000  $                               5,300 

      Youth Ministry  $                              2,966  $                            13,562  $                           19,000  $                             11,997 

      Benevolences  $                            46,915  $                            46,577  $                           42,500  $                             49,686 

      Special Gifts - Designated  $                                 455  $                              1,555  $                                   -    $                               1,630 

      Education  $                              5,306  $                              4,168  $                                   -    $                               6,522 

      Hospitality $ Outreach  $                            15,659  $                            17,920  $                           16,000  $                             18,150 

      Lutefisk and Bazaar Fundraisers  $                                 485  $                              1,795  $                                500  $                               7,250 

      Music Expense  $                              2,143  $                            11,433  $                             5,000  $                               9,000 

      Payroll Expenses  $                          558,591  $                          494,347  $                         558,000  $                           534,141 

General Fund Expenses  $                          830,464  $                          858,075  $                         842,000  $                           927,336 
Net Operating Revenue  $                        (193,109)  $                          157,109  $                          (27,000)  $                             99,600 

Net Other Revenue  $                            20,140  $                        (154,851)  $                        (123,072)  $                           (62,000)
Net Revenue  $                        (172,970)  $                              2,257  $                        (150,072)  $                             37,600 

Trsf for Benevolences from Endowment 20,000$                                   20,000$                                     
Net Revenue after transfer 2,257$                                      (130,072)$                                57,600$                                     
Mortgage pmts 31,967$                                    57,600$                             

First Lutheran Church of Columbia Heights

Operational Budget 2023
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