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FLC Mission Narrative A t First Lutheran Church, we are called to connection with God, each
_ other, and our neighbors in and beyond Columbia Heights. God connects

iElemmE & InsieEn with us through the reconciling act of Jesus Christ and the daily ministry of

St at ement / Stq;f)dfsﬂg’qr{g,e.z

Agenda / Council & Board We connect to God as a spiritual community through worship and prayer,

2025 Annual Meeting connection calls us into relationship with our neighbors with whom God'’s love
Minut es 666666 gas ﬁnit us together. We connect especially to the neighborhood and its youth
_ _ who have been an essential part of our story from the very beginning when a
Budget/Financi ?L}rafmirﬁsﬁ)ﬁtosimmigrantChildren evolved into a long-standing and ever-
Opening Litur gypRemr&lingtolove nurture and mentor young people in our community.
Bishop, Council, Pastor & As our neighborhood and world changes we commit to adjust as well,
Board Repor 23 dakéngspace forgrowth, healing, generosity and community-building. We will
Pi ct uereghother's diyerse stories and continue living connected to God and to

Ministr o
Y each other. We rely on God's Spirit to guide us.

Welcoming & Inclusion Statement
First Lutheran Church strives to be inclusive and welcoming to everyone in our church, our community,
and our partner organizations. We seek to connect and serve our neighbors wherever they are on their faith and
life journey. We aim to support people of every race & culture, age & ability, family structure & economic status,
and every sexual orientation & gender.

Church Leadership/Staff

Senior Pastor: Maintenance Technician: Front Desk Security:

The Rev. Susan Debner Jody Chandler Joe Stinson

Senior Administrator: A/V Tech/Coordinator Director of Food Services:
Joyce Weaver & Handbell Director: Rock Hauser

Director of Finance & Operations: Drew Stolba

Jana Dietering Kitchen Coordinator:

Director of Music Ministries: Angela Montero

Jeffrey Patry Wedding
Coordinators:
Joyce Weaver
Sonja Super

Director of Community Engagement:
Nathan Roberts

Director of Children,
Youth & Family Ministries:
Rachel James

CYF Associate:
Angela Montero

Funeral
Coordinator:
Joyce Weaver

Building & Grounds: —
Roger Johnson Those not pictured from 2025 include: Senior Pastor Susan D
Roger Johnson, Joe Stinson, Drew Stolba, Sonja Super & Roc

oty =

bner,
Hauser
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Annual Congregational Meeting Agenda
First Lutheran Church of Columbia Heights, Minnesota
Sunday, January 18, 2026

1. Litany to Open Meeting 6. Pledge Drive Report
2. Soup Supper and Table Question 7. Board of Finance Update & Fiscal 2025 Budget
3. Call to Order 8. Charter School and Tenant Updates

a. Establish a quorum 9. Building Maintenance and Projects

b. Approve the agenda
c. Approve minutes from 2025 Annual Meeting
4. Recognition of Outgoing Leaders
5. Election of Leaders, Boards and Council,
Synod Assembly Voting members,
Nominating Committee

10. Celebration of Ministry from 2025 Boards
Worship, Children Youth & Family, Spiritual
Growth, Hospitality & Outreach, Memorial
and Endowment (Board volunteers needed)

11. Closing Prayer

Conference Assembly, Saturday, February 7
9 -10:30 AM at House of Hope, New Hope
Synod Assembly is on Friday, May 1, and Saturday, May 2
Lay and rostered leaders are invited to gather as the larger church and worship, connect, and vote.
5 PM Friday: Hearings, Orientations, Dinner; 6 PM Devotion, Theme, Scripture: 6:30-8 PM—-Plenary 1

Saturday: 9 AM — Opening Worship; 10 AM-3 PM — Plenaries, Lunch, Speakers
Location: Lord of Life, Ramsey, 14501 Nowthen Blvd NW Ramsey, MN 55303

Thank you to our 2025 Council & Board Members!

Executive Committee

Jeff Beck (President)

Kathy Ballard (Vice
President)

John Peterson (Treasurer)
Karen Palm (Secretary)
Pastoral Staff: Scott Jakel,
Interim; Jill Bergman; Susan
Debner, Senior Pastor

Memorial & Endowment
John Peterson (Chair)
Chad Habeck (Vice Chair)
Chris Larson (Treasurer)
Bruce Shellito

Paul Turner

Drew Stolba

Bob Nelson

Jan McFall (Worship Rep)
Jana Dietering (Staff)

Synod Assembly
Representatives

Pastor Jill Bergman and
Interim Pastor, Scott Jakel
Kathy Ballard

Vicki Jensen

2025 Call Committee
Drew Stolba

Jan McFall

Ruth Dodson

Larry Bugbee

Bob Nelson

Meagan Ferrise

Board of Spiritual Growth
Michelle Edwards (Chair)
Bob Nelson (Secretary)
Bruce Shellito

Phil Mattison

Emily Olson De Alveraz
Randy Bergman

Pastors: Jill Bergman, Scott
Jakel, Susan Debner (Staff)

Board of Worship

Dorothy Markowitz (Chair)
Jan McFall (Vice Chair)
Cheryl Ballingrud (Altar
Guild & Enhancements)
Leesa Betzold

Pam Hartel

Tammy Schmitz

Ruth Dodson

Jeffrey Patry (Staff)

Worship Environment
Team

Lyn Larson

Cheryl Ballingrud
Dorothy Markowitz

Finance

John Peterson (Chair)
Jay Craft (Vice Chair)
Dirk Schmitz

Terry Swanson

Mel McCormack
Rachel Page

Jana Dietering (Staff)

Board of Children,
Youth & Family
Becca Stolba (Chair)

Junia James (Vice Chair)

Melissa Habeck
Marit Solem

Joline Dittbenner
Kevin Kaliher
Rachel James (Staff)

Board of Hospitality &
Outreach

Jan Meyen (Chair)
Jennifer Shull (Vice Chair)
Jaime Alvarez

Jane Bugbee

Chris Dansby

Nathan Roberts (Staff)

Personnel Committee
Warren Watson (Chair)
Wendy Watson

John Peterson

Karen Palm

(Executive Committee Rep)
Interim Pastor Scott Jakel,
Senior Pastor Susan Debner




2025 Annual Meeting Minutes

First Lutheran Church of Columbia Heights, MNbcch.org
January 19, 2025

Location:Martin LutherHall

Presider: Julienne & O | Prdasident
Backup Presider ArlenSolem VicePresident
Other Attendees able to help: Pastor Scott Jakel

PastordiliBergman
Nathan Roberts
Motion, SecondApproved=-MSA
11:15am
Singthe TablePrayerasCongregatiorstartseating

1) Callto Order Julienne & O1 2 @

a) QuorumEstablished >50)
2) Approvalof AgendaMSA Julienne @ O1 2 0
3) Approvalof 2024AnnualMeetingMinutes-MSA Julienne & O1 2 U
4) cCallCommitteeupdatec Ontaskfor the LINE asthe§y

Wantto makesureto dotheir duediligence DrewStolba
5) CharterSchoolupdate NathanRoberts
6) TreasureReportg Lost$ 62,00for 2024 ChrisLarson
7) EndowmentCommitteeg we have$ 1.5Million

if the Mortgageballoonof $ 1.2 M needsatemporary

internalloan. JohnPeterson
8) Electionofthe LEADERS:

ExecutiveCommittee
a. JohnBeckPresidentKathyBallardVicePresident
John Peterson Treasurer, Karen Palm Secretary

SynodAssemblyMembers
b. KathyBallardandVickiJensen Julienne & O1 2 U
-MSA

VotingCounciMembers:
a. DorothyMarkowitz,JanetMeyen,BobNelsonRebecc&tolba JohnPeterson

-MSA
9) Recognitiorof the Boardsandtheir SMARQoalsfor 20242025
Board Representative Goal
Worship PamHartel TogetaCrosdisplayedn the Sanctuary
SpiritualGrowth BruceShillito 1. DistributeBiblesin Englishkand Spanish
2.Environmentat, ProvidedSoilCompost
3. ProvideSpanish.anguagdulletin
4. Promoteour churchto the SpanistSpeaking
communitythat surroundsus.
Board Representative Goal
Children,Youth& Family Rachelames 1. VacationBibleSchoohad80 participants
2.VBShad3 dayleadershipprogramfor teens
3. VBShad55%communityparticipation
4.VBJrovidedLunchdailyto the participants
5. Provided65 peoplewith Thanksgivinglinner
6. Provided80 peopleg Christmaglinner & gifts
Hospitality& Outreach JaneBugbee 1. Fed30-40 Kidsafterschool
2. Updatedthe entrancewith new furniture
Finance ChadHabeck 1. Arecompletingthe FinanceaManual

10) Approvethe 2025Budget:W SHeck
-MSA

11)Closind”rayer PastordillBergman
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2025 Annual Meeting Financial Report

First Lutheran Church of Columbia Heights
Operational Budget 2026

2024 Actuals 2025 Actuals Budget 2025 Budget 2026
Revenue
3753 Mortgage and Maintenance $ 68,097 | $ 71,357 | $ 75,000 | $ 75,000
3040 Lease/Rental Income $ 11,720 $ 2,500 | 3 3,200 | $ 3,200
3050 Charter School Lease Rental $ 295,873 $ 351,540 | ¢ 354,288 | $ 346,000
3061 Building Use Fees $ 24,0131 $ 21413 | ¢ 18,000 | $ 18,000
3047 Grant Income $ 28,075| $ $ $ 4,000
3083 General Fund Interest $ 808 | $ 345 | g 1,000 | $ 300
3402 Holiday Market $ 6,008 | $ 8614 [ ¢ 7,000 | $ 8,786
3400 Lutefisk Dinner $ 21,953 $ 23727 | $ 15,300 | $ 15,300
Total Benevolences $ 9,355 | $ 1,150 | $ 1,300 | $ 1,300
Total Special Gifts $ 182,834 | $ 20,500 | $ 40,500 | $ 1,800
Total HOSPITALITY & OUTREACH $ 15,621 $ 19,680 | $ 18,380 | $ 18,068
Total Ministry $ 5977 | $ 5,017 | $ 4897 | $ 5,128
Total MUSIC $ 14,305] $ 3112 | $ 12,000 | $ 4,800
Total Stewardship Receipts $ 428,682 | $ 572,129 | $ 435,500 | $ 574,500
Total Youth | $ 21,391 $ 14,681 | $ 7,120 | $ 20,255
3018 Fund Transfer In $ 46,012
General Fund plus SP Income $ 1112627($% 1,044,408 | $ 918,485 | $ 1,020,137
Gross Profit (GF+M&M Fund +SP Funds) $ 1,180,724 3 1,115,765 | $ 993,485 | $ 1,095,137
Expenditures
Total ADMINISTRATION $ 62,379 $ 88,750 | $ 71,991 | $ 87,070
Total OPERATIONS & MAINTENANCE $ 209,215 $ 154,849 | $ 228,022 | $ 165,387
Total MINISTRY EXPENSE $ 5469 | $ 6,699 | $ 8,650 | $ 8,322
Total YOUTH MINISTRY $ 28,7241 $ 12,158 | $ 15,300 | $ 15,500
Total Benevolences $ 46,775 $ 43570 | ¢ 42,000 | $ 44,590
From M&E Funding Request $ (10,000)
Total Benevolences after M&E reimbursement $ 46,775| $ 43570 | $ 43,500 | $ 34,590
Total Special Gifts - Designated $ 69,7721 $ 5,161 | $ 1,100 | $ 1,000
Total Education $ 6,125 | $ 7,769 | $ 6,200 | $ 7,500
Total HOSPITALITY & OUTREACH $ 18,870| $ 21,456 | $ 21,924 | $ 22,107
Total Lutefisk and Holiday Market Fundraisers $ 11,295 $ 10,061 | $ 11,322 | $ 14,371
Total Payroll Expenses $ 629,624 | $ 585,621 | $ 585,348 | $ 642,193
Total Expenditures $ 1,097815($ 947,389 | $ 1,004,357 | $ 1,007,140
Net Operating Revenue $ 82,9091 $ 168,376 | $ (10,872) | $ 87,997
Total Other Expenditures $ 131,795( $ 116,038 | $ 84,000 | $ 107,600
Net Other Revenue $ 131,795 $ (116,038)| $ (84,000) | $ (107,600)
Net Revenue $ (48,886)( $ 52,338 | $ (94,872) | $ (19,603)
Transfer for Endowment appr requests $ 37,609 $ 45,000
Net Revenue after transfer $ (11,277 $ 52,338 [ $ (49,872)| $ (19,603)
Mortgage Principal $ 16,164




2025 Annual Meeting Opening Liturgy

Recognizing that our faith is a living, busy, active and
mighty thing, may the grace of our Lord Jesus Christ and the
communion of the Holy Spirit be with each of you.

And also with you.

Teach us to love you with all our heart, soul, mind and strength.
Receive our prayer, O God.

Descend on our hearts, that we may love others in the ways
Jesus loves us.
Receive our prayer, O God.

Empower us to be enthusiastic in pursuing your vision for our
congregation.
Receive our prayer, O God.

Move us to engage issues in our community in Christlike ways,
and to pursue deep and authentic relationships with those with
whom we serve and partner.

Receive our prayer, O God.

Strengthen us to face the barriers we encounter in doing your
work, learning to work with others amid disagreement.
Receive our prayer, O God.

Founded on Faith
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1 Found-ed on faith, the church— a - live by  grace—
2 Your cross, O Christ, re - news our life each day.
3 E - quipped by prayer, we live the Spir - it’s call.
4 Grow - ing in grace for God’s cre - at - ed earth,
5 Found - ed on faith, called forth, em-pow’red to serve,
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pro - claims the gos - pel here and ev - 'ry place.
Bap - tized in you, we learn  and teach and pray.
Em - pow’red to serve with gifts, both great and small,
we yearn  for jus - tice, peace, and hu - man worth;
we  share God’s end - less love  with-out re - serve.
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The word of God re - sounds through time and  space
Fed by your love, with thank - ful hearts, we  say:
we bring the liv - ing hope of God to all.
a world re - stored; a faith - ful, car - ing church
Then let us shout a - loud the liv - ing  Word!
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Al - le - Iu - ia!

Give us the ability to adapt to the cultural,
economic and social changes that occur
in the neighborhoods we serve.

Receive our prayer, O God.

Guide us to be a healthy congregation
that learns from its failures as well as its
successes and offers wisdom to others.
Receive our prayer, O God.

As we strive to become the church that we
proclaim to be, raise up leaders who focus
on the gospel of freedom, forgiveness

and reconciliation as given to us through
God'’s indescribable act of love in the death
and resurrection of Jesus Christ. Renew us
daily in our baptism, that we may discover
vitality in our relationships with you, each
other and those we serve in the world.
Amen.

All Creation Sings, 1048
Text and music © 2017 Paul D. Weber, admin.
Augsburg Fortress. Reproduced by permission.




Presiding Bishop Yehiel Curry,
Evangelical Lutheran Church in America (ELCA)

Dear friends in Christ,

As Lutherans, we are set free to love our
neighbors and seek justice. In Colossians 2, we
read: “As you therefore have received Christ
Jesus the Lord, continue to walk in him, rooted
and built up in him and established in the
faith, just as you were taught, abounding in
thanksgiving” (6-7).

I am abounding in thankfulness for you,
church. You are an integral part of this mission
as we envision a world experiencing the
difference God'’s grace and love in Christ make
for all people and creation. The ministries of
congregations including yours, our synods
and the ELCA churchwide organization are

all working together today and every day so
more people may know the way of Jesus and
discover community, justice and love. From
providing food to people experiencing hunger,
to helping train the next generation of leaders
that will lead this church, your support is at
work here at home and around the world.

Your generosity to each of the three
expressions of the church — your congregation,
your synod and the churchwide organization —
has made it possible for us to do this work

together. Your financial resources, your time
volunteering and accompanying others, and
your voices are so valued.

As we look ahead to the coming year, |
encourage you to continue to walk in Christ,
remembering you are rooted and established
in faith, and free to love and serve your
neighbors. Thank you, church, for the ways you
connect with and support our siblings across
the ELCA and in our communities.

In Christ,

The Rev. Yehiel Curry
Presiding Bishop
Evangelical Lutheran
Church in America

““As you therefore have received Christ Jesus the Lord, continue to walk in
him, rooted and built up in him and established in the faith, just as you
were taught, abounding in thanksgiving.”

—Colossians 2:6-7




Report from Bishop Jen Nagel, Minneapolis Area Synod
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This report to the worshipping communities of the Minneapolis Area Synod is an opportunity to look back on 2025, and to look
aheadto the yearto come.Most of all, it isanopportunityto nameandcelebratesomeof the waysthe HolySpiritcontinuesto

enlivenD 2 Reugchandour sharedlife asChurchTogetherWe givethanksto you andyour congregatiorfor your partnershipin

this ministrywe share,andfor your MissionSupport financialcommitmentsthat fuel Synodministry aswell asthe ministry of the
EvangelicdlutheranChurchin America(ELCA)Y ogethemwe accompanyne anotherin timesof challengeandjoy, seekinghe
commongoodaswe bearwitnessto the love of Godthat makespossibleour love of neighbor.Beloware afew highlightsof 2025.

Our SharedLife
. In May, we lived out the theme Church Together at the annual Synod Assembly
. Wehostedtwo ToolKitworkshopdan 2025,0nein Marchandonein November

We started a monthly virtual learning series called Learn Together Over Lunch

We gatheredrosteredministersfor two Ministeriumeventsandthe. A a KrBebligisaConference

Thedeansof the conferencesiostedregularconferencemeetingsandthe ConferencéAssemblieg February

Leaders grew in their work through Peer Groups and Power and Boundaries Workshops

Therewere severabther gatheringsof Synodeaders:Children,Youthand Familyleaders | eaderof Color,RetiredPastorsand

DeaconsCommunicatorsandmore

. Globalpartnershipswere strengthenedn 2025.ArchbishopMusaFilibusfrom the LutheranChurchof Christin Nigeriavisitedin
Octoberanda few peoplefrom our Synodvisitedthe LeipzigDistrictof the EvangelicdlutheranChurchin Saxonyin September

. The new ELCA Presiding Bishop Yehiel Curry was installed in October at Central Lutheran, Minneapolis

. Layandrosteredleadershavebeenexploringnew partnershipsgreativebuildinguse,andhow bestto stewardresources

. OurExecutiveCommitteeand SynodCounciare restructuringhow we fund ministrytogether,with afocuson more supportfor
our New Startand Strategiccommunities

. TheResurrectiorFundbeganin 2017.Seededy moneyreceivedat the Holy Closureof congregationsthe fund makespossible
a wide array of ministry across the Synod, including a new round of Imagination Grants beginning in 2026

. Followingthe adoptionof aresolutionon Immigrationat SynodAssemblyanimmigrationTask-orcewasformedto guideour
action, and a Welcome Fund was created to channel support related to immigration

¢ o o o o

Dailyl seeJesust work in andthroughyou, dear Synod-Thankyoufor your dedication for trustingme andour staff duringthe
tendertimes,andfor daringto boldlyliveinto yourfaith andbaptismalidentity.

Transitionsin our Synod Staff

In 2025,KarenOhmandPeglhingerretired, andwe adjustedthe portfoliosfor manyof the Synodstaff.
Earlyin the yearwe welcomedsixnew staff members:SarahMaslowski{CYFConnector) LizFarmer(Assistanto the Bishopfor
Administration) KarenAlexandei(Administratorfor CandidacyRoster and CallProcess)PastorJenColling(Assistanto the Bishopfor
CongregationaVitality), PastorRyanFletcher(Directorfor EvangelicaMission),and JuanGonzale£Directorof FamilyFaith).

\
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With heecnges:omesmuchIearningandgrovvth, andsomeintentional caneso our proceséesi_ CeXGitedaboutour team
andthe giftswe bringindividuallyand collectively Thankgor your patienceaswe growinto this new season.

Youarein our prayers.Godblessuswith gracefor this dayandcouragefor tomorrow.
In Christ,BishopJenNagel




Continued Report from Bishop Jen Nagel, Minneapolis Area Synod
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worshipping communities, _ _
including 3 new starts and 8 baptized members in MAS languages spoken in worship
strategic ministries worshipping communities

Leadership

pastors, deacons, and Synod-authorized

5 ordinations of new pastors and deacons 215 Hinictere serving in faith communities

21 rostered ministers installed 67 pastors and deacons serving in
Into new positions specialized ministry
50 people in candidacy program 379 retired rostered ministers
22 callprocesses in 21 faith communities 18 rostered ministers on leave from call
Leadership Initiatives

» To date, more than 25% of our congregations are or have
participated in Faith and Neighboring Practices,
connecting deeply with neighbors in their community. We
recently received another five-year grant from Lilly to
continue scaling this program even more widely across the

Conference Deans (serving 12
13 geographical conferences, and
one for chaplains)

17 Synod Council members Synod.
serving on other Synod  Cur second Lilly Funded grant, Family Faith, is taking root.
78 R It seeks to support parents and caregivers in sharing faith
with their children in ethnic-specific and culturally-specific
voting members attended the Walys.
30 2025 ELCA Churchwide + 2025 launched the inaugural year of the Minneapolis Area
Assembly in Phoenix in August Synod Youth Choir.

Mission Support

$2,643,049 pledged by congregations in Mission Support, shared between MAS and ELCA - thank you!




Senior Pastor Reporfi The Rev. Susan Debner

Relationships are tricky to measure. They don’t come in tidy volumes, nor grow on
predictable schedules. Most often, we measure them in units of time, but even those cannot
carry the fullness of how well we know one another, the experiences we’ve shared, and the

10

many feelings that knit us together.

We've got a scant 3 months to our credit in this relationship as parish and pastor, and so, so many more
ahead of us! Two things are continually overflowing in my heart, so far:

1)

Gratitude | am thankful for the Spirit’s gleeful work in bringing us to each other. The Holy Spirit
managed to inspire the Minneapolis Area Synod Staff, the First Lutheran Call Committee, the
congregation, and myself to all move in the same direction at the same time. That is impressive and
humbling! It's also why the relationship between congregation and pastor is a “call,” because it all starts
in God’s imagination. | am so delighted to be caught up with you in all that God is already doing and
dreaming at First. | pray for us to keep growing together through generous use of gifts like listening,
forgiveness, humility, trust, laughter, and prayer.

Shared Values | was drawn to First by the core values that we share, most notably a passion for the well-
being of neighbors and neighborhood, and the flexibility to join what God is already doing among,
around, and through you. The list of shared values just keeps expanding! I love the collaborative,
supportive spirit of the congregation and staff, the compassion and respect shown to all people, and the
openness to experimenting with new things. There’s also a generous pragmatism here-whatever the
congregation has, it uses to the fullest and easily shares. These are characteristics that have existed at First
for many generations.

We will lean into these shared values in 2026, and, I'm sure, discover even more. The richness of God’s gifts
at First is an ever-expanding story, and | am excited to join you in its faithful and unpredictable unfolding.

In Christ,
The Rev. Susan K. Debner
Senior Pastor

Jeremiah 29:7 But seek the welfare of the city where | have sent you...
and pray to the LORD on its behalf, for in its welfare you will find your welfare.

Pastoral Acts and Statistics

2024 Statistics 2025 Statistics

Baptisms 3 Baptisms 2
Marriages (renewal) 1 Marriage 1
Confirmations 2 Confirmations 6
Funerals 17 Funerals 10
New Members 17 New Members 15
Average Worship Attendance 124* Average Worship Attendance 127*

* Includes Ash Wednesday, Easter, Thanksgiving Eve, Christmas & Sunday Services.
Does not account for online Live Stream viewing (40-88 views each Sunday)




Report from Congregational Council President, Jeff Beck
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ASI reflect on the year, I already know | will miss some things, big and -
small. Some events | think are big now will quickly fade, while small things may
prove critical. As a congregation, we have so much happening, and the full annual report will give

you the best snapshot of that. But | will focus a bit on what needs to be done in support of our
mission and church family.

We started 2025 ramping up the call for a new Senior Pastor, even as we parted ways with
Associate Pastor Jill in May. Across this time of vacancy, we had excellent support from our staff,
Interim Pastor Scott Jakel, our congregational leaders, and volunteers. Thank you! So many of you
stepped into roles outside what you normally do, and that was wonderful.

We redid the mortgage, which was challenging work to do faithfully without a full pastoral staff
team for support. | was impressed to see the way the banker dealt with the needs of our
congregation and reflected positively on how our congregation is viewed in the community.
The kindness and support we received from the bank was a mirror of how we try to treat our
community.

We also worked with our tenant to sign contracts for 2025-27. This took combined efforts from
the staff, FLC volunteers, and Bultum leadership. Together, we were able to secure that
relationship for another season, which gives us valuable stability.

Finally, I'd like to thank the Call Committee for their work this year which culminated with a vote
to call a new Senior Pastor on Sunday, October 19. Their endless hours of work and faithfulness to
their charge deserve a rowdy round of applause! Please join me in thanking Larry Bugbee, Ruth
Dodson, Meagan Ferrise, Jan McFall, Bob Nelson and Drew Stolba. Likewise, join me in
continuing to welcome our new Senior Pastor, Susan Debner. I'm very excited to work together in
charting the year/years ahead.

We have a long list of exciting challenges ahead of us, and we have a neighborhood and a world
where God is doing exciting things that we get to join. | am thankful for the solid base we built up
this year that will keep growing and pushing us deeper into our community in years to come.

Jeff Beck
Council President
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Personnel Committeeil Warren Watson

he 2025 Personnel Committee consisted of Karen Palm, John Peterson
(representing the Board of Finance), Wendy Watson and Warren Watson (Chair).
Karin Berdal joined the Committee mid-year as a non-voting observer member.
Pastor Scott and then Pastor Susan attended our meetings as well.

Among other responsibilities, the Personnel Committee is chartered to update all Staff job descriptions.
When we update a job description, we include the employee and their supervisor in the process as well
as the Sr. Pastor. We updated four (4) Staff job descriptions in 2025 and we expect to update 5 more job
descriptions in 2026.

The Personnel Committee also invested our time to create a current version of the Church’s Personnel
Policy. The previous version was a decade+ old and therefore this “updated” Policy is really a totally new
document. This Policy is critical in setting the expectations of all employees and the lay leaders of our
congregation. The Personnel Policy is a living document and will be updated in 2026 to reflect the new
employment policies from the State and Federal Government.

In addition to updating the remaining Staff job descriptions and the Personnel Policy in 2026, the
Personnel Committee will be studying the benefit offerings that we make available to our employees.
Currently we offer each eligible employee an annual stipend against which they can pay certain
healthcare expenses. In 2026 we will be analyzing additional benefits to see what can be offered. We are
committed to doing what we can to offer our employees the most beneficial benefits the Church can
make happen.

Thankfully in 2026 all current members of the Personnel Committee will be returning for another year of
service. THANKS to everyone (members and observer!!!) for a highly productive and meaningful 2025!!
We look forward to 2026!

Warren Watson
Personnel Committee Chair

Senior Ministry Report

The Young at Heart is a group of senior
citizens who meet for social, service
and informational meetings and
occasional motor coach travel.

Events this past year included an
elegant and festive Christmas luncheon
with entertainment, a trip to New York
City and various local cultural events.
Most events are held during the
daytime, with transportation options.

Established in 1965, Paul Christensen
inherited and has maintained the
Young at Heart Group since 2005!




